Evaluation Summary for Projects Planning Breakthroughs Training DATE (CLIENT) DEMO SURVEY

Q1 Instructor: Knowledge, connection to our business
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ANSWER CHOICES
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ANSWER CHOICES

| will not change

I will change very little

My behaviour will change

I will change more than anticipated

I will change a great deal

Total Respondents: 9
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Q2 My anticipated change:
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Answered: 9  Skipped: 0

RESPONSES
| found very interesting the objective statement in everything part
A very good way of introducing the concept of PM and the way each project can be run

A different way of thinking on projects managements, If you spend more time on the
planning you wont regret it on the execution

it made you think a lot more deeply about projects
Thinking in a strategic way

this training allowed me to understand that several variables must be taken into
consideration

It is a practical course, in which you have to complete some tasks

Alternative thinking when it comes to project planning, helps massively with structuring and
delivering.

A new way of thinking about PM, practical tools

3/7

Evaluation Summary for Projects Planning Breakthroughs Training DATE (CLIENT) DEMO SURVEY

Q3 How would you describe the benefits of this training to others?

DATE

7/27/2022 1:06 PM
7/27/2022 1:02 PM
7/27/2022 1:01 PM

712712022 12:59 PM
7/27/2022 12:59 PM
712712022 12:57 PM

7/27/2022 12:55 PM
712712022 12:54 PM

7/27/2022 12:53 PM
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Q4 How will you work differently?

Answered: 9  Skipped: 0

RESPONSES
I'll meassero my single objective in everything part
Diffidently use the templates to help me to plan, schedule, execute and review the projects

Probably i wont follow all the steps immediately because my projects are kind of different
and smaller but definitely | will try to start approaching to something like we have learned
these days.

I will implement the working processes they instructed

Actually | can’t imagine it

I will try to plan the work starting from the end so as to create a timeline
Knowing better how to manage an execution plan

I will aim to be more structured

Starting projects from the end point and working back
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DATE

7/27/2022 1:06 PM
7/27/2022 1:02 PM
7/27/2022 1:01 PM

7/27/2022 12:59 PM
7/27/2022 12:59 PM
712712022 12:57 PM
7/27/2022 12:55 PM
712712022 12:54 PM
7/27/2022 12:53 PM
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Q5 Other comments?

Answered: 4  Skipped: 5

RESPONSES DATE
Very interesting | was sorry not to be alle to partecipate in the team room 7127/2022 1:06 PM
| would suggest to allocate more time for this course especially to go through the answers 712712022 1:02 PM

after each task is completed. Also, face to face environment would be better.

Sometimes | felt the cases to complex but | think the reason was the lack of time to 7127/2022 1:01 PM
perfectly understand it. In any case | found this course very interesting and useful.

N/A 7/27/2022 12:54 PM
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Q6 | would like to receive information about the following Priority
Management's learning programmes?

Answered: 5  Skipped: 4

Modern
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Effectively:...
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Information:...

Designing
Meetings:...
Planning
Projects:...
Executing
Projects:...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Modern Teamworking: WorkingSm@rt + MS Teams 40.00%
Working Effectively: WorkingSm@rt + Outlook 40.00%
Centralising Information: WorkingSm@rt + OneNote 0.00%
Designing Meetings: WorkingSm@rt in Meetings 0.00%
Planning Projects: Project Planning Breakthroughs 20.00%
Executing Projects: Outlook4Projects 0.00%

Total Respondents: 5
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Q7 Please recommend Priority Management Training.Could you
introduce us to friends who could benefit from Priority Management
training, provide their contact details and let them know? Thank you.

Incidentally, we can run 30 minute complimentary online “Tasters”.

ANSWER CHOICES
Full Name

Company

Address

Address 2
City/Town
State/Province
ZIP/Postal Code
Country

Email Address

Phone Number

# FULL NAME
1 Marta Lumbreras
# COMPANY
1 Shionogi
# ADDRESS
There are no responses.
# ADDRESS 2
There are no responses.
# CITYITOWN
There are no responses.
# STATE/PROVINCE
There are no responses.
# ZIP/IPOSTAL CODE
There are no responses.
# COUNTRY
There are no responses.
# EMAIL ADDRESS
1 marta.lumbreras @shionogi.eu
# PHONE NUMBER

There are no responses.
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DATE

DATE
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DATE

7/27/2022 1:01 PM
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